
 
 

CABINET 
DECISION RECORDING LOG 

 
DECISION DETERMINED ON:  Wednesday, 7 December 2022 
 
DECSION WILL COME INTO EFFECT ON: Friday, 16th December 2022 
Decisions made by full cabinet and individual cabinet members are subject to “Call-in” by the appropriate Select Committee. Should a decision be subject to call-in it will not take effect as stated above and will 
be presented again at a later date.  

 

CABINET MEMBERS PRESENT: 
 
County Councillors Mary Ann Brocklesby, Sara Burch, Catherine Fookes, Rachel Garrick, Paul Griffiths, Martyn Groucutt, Catrin Maby, Tudor Thomas, Richard John, Frances Taylor and Angela Sandles 
 
OTHER ELECTED MEMBERS PRESENT: 
 
County Councillors  Richard John and Frances Taylor 

 
OFFICERS PRESENT 
 
Matt Phillips, Peter Davies, Paul Matthews, Will McLean, Jane Rodgers, Nicola Perry, Frances O'Brien and Ian Saunders 

Item 
Number 

Title Purpose, Consultation & Author Declaration of Interests Decision 

3 National Collaborative 
Arrangements for Welsh 
(local authority) Adoption 
and Fostering Services, 
National Adoption Service 
for Wales and Foster 
Wales – Enhancing 
Governance and 
Leadership 

As set out in the report  RESOLVED:  
That Cabinet agree that Monmouthshire County Council signs the Joint 
Committee Agreement for the National Adoption Service and Foster Wales. 

Additional Information:  
 

4 REVENUE & CAPITAL 
BUDGET MONITORING 
2022/23 – MONTH 6 
FORECAST 

As set out in the report  RESOLVED:  
That Cabinet recognises the concerning net deterioration of £355k since the 
previous revenue budget forecast that results in a forecast over spend at Month 
6 of £9.15m, driven by an increase of £880k within Children’s services to a 
£4.4m over spend; an increase of £194k in meeting the needs of the Homeless 
to a £1.5m over spend; offset by a number of favourable movements, 
significantly the level of ongoing staff vacancies being carried or held in the 
workforce.  
 
That Cabinet notes that the Strategic Leadership Team have taken immediate 
action to arrest the forecast over spend and developed a robust recovery plan 
as outlined in table 3 that will result in a balanced outturn position being 
achieved. These are notably through the one-off use of revenue and capital 
reserves; reprioritisation of grant funding; and through cost moderation or 
reduction in service delivery.  
 
That Cabinet note the further financial risk represented by the current volatile 
environment that both Adult’s and Children’s services are operating within that is 



 
 

2 

associated with the level and complexity of demand, inflationary pressures, and 
labour shortages, and the risk this represents to the ongoing financial 
sustainability of this Council.  
 
That Cabinet require the respective Chief Officers and the Responsible Financial 
Officer to continue to closely monitor and manage operational and financial 
performance, specifically in relation to Children’s services, Adult’s services, and 
Housing, but also the other service areas highlighting forecast over spends, and 
to ensure the release of at least £2.185m of highlighted service budget 
mitigations across all directorates as a consequence of the budget recovery 
plan.  
 
That Cabinet recognise the ongoing financial risks to the revenue budget of the 
current wider economic climate, including the inflationary and interest rate 
environment; supply chain disruption; the volatile energy market; and notably the 
potential impact of the cost of living crisis on communities, and the associated 
financial impact this may have on the Council.  
 
That Cabinet recognises the importance of a balanced outturn position being 
achieved for 2022/23, in that it minimises the need to draw further upon any 
planned use of reserves and capital receipts and which will be required to assist 
in meeting the unprecedented projected budget deficit highlighted for 2023/24.  
 
That Cabinet note that the overall revenue budget continues to be subsidised by 
£2.65m of capital receipts which are being used to fund identified eligible 
expenditure under the flexible use of capital receipts directive.  
 
That Cabinet note the forecast 100% delivery of the budgeted mandated savings 
as detailed in appendix 2 and as approved as part of the budget set by full 
Council.  
 
Cabinet notes the extent of forecast movements in Schools reserve usage 
contained in table 6, and appendices 1 & 3 which highlight the possibility of a 
further seven schools entering into a deficit reserve position by the end of the 
financial year.  
 
Cabinet considers the forecast capital outturn spend of £59.9m as outlined in 
appendix 1 that currently indicates a forecast over spend of £310k, noting the 
continuing difficulty in delivering capital projects to their allocated budget in the 
current challenging economic environment. 

Additional Information:  
 

5 To consider the financial 
liabilities of the Regional 
Integration Fund 

As set out in the report  RESOLVED:  
That the Council does not accept the financial liabilities and implications of the 
new Regional Integration Fund and its tapered funding model.  
 
That the Council advocates that the Regional Integration Fund continues to be 
used to support the objectives of the Regional Partnership Board through 
allocating funds based on a process of evaluation and review using an evidence 
base focused on achieving best outcomes for residents of Gwent, rather than a 
formulated tapering approach.  
 
That the Cabinet Member for Social Care, Safeguarding and Health, together 
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with the Chief Officer provides this response to the Regional Partnership Board. 

Additional Information:  
 

     

 

     

 


